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generating good chemistry

Existing Humber Networks

(most of which are facilitated/hosted by
Humber Chemical Focus)

On the following slide the organisational
structure shows the network linkages.
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eeeeeee - HUMber Chemical Focus Ltd

= Strong interests in Inward Investment to
the region and the resulting Economic
Development opportunities.

= PBusiness to business network linkages.

= A Board of Directors with members from
both public and private sectors represents
the Core Membership of HCF.
= Meetings are 5 x p.a.
= Chairperson - Tony Ogden, BOC.
= (Co Sec - Katie Hedges, HCF




eeeeeee - HUuMber Chemical Focus Ltd

= HCF runs a number of Networks for their
Core Members who are Top-Tier COMAH
Clients in the region.

= These are;
= Humber Major Hazards Group
Humber Human Factors Network
Humber Fire & Security Network
Humber Environmental Managers’ Network
Humber 'REACh’ Network

= HCF also coordinates Community liaison for
Great Coates and Stallingborough on behalf
of these COMAH Clients.
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- HCF has other networks

= Humber HR Managers’ Network
= Humber 'ChemSkills® Network

Both groups meet quarterly and cover
shared understanding of HR and Training
needs and issues that affect HCF core
member companies

Guest speakers are invited to update the
groups on matters of mutual interest.




th:' Humber Client/Contractor
eeeeeee - Tr@ining Association (HCCTA)

= A Board of Directors represent the membership
of HCCTA through monthly meetings.

= The Chair position is with Adrian Wallis, Novartis
since the company formed in 1998.

= The Board invites nominated representatives from
both Client and Contractor members.

= The company operates 2 projects;
= CATCH and
= Impress.

= Clive Rounce, CATCH General Manager.
= Alan Buckley Business Devel./Solutions Manager.
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hef2  Humber Pre-Qualification
eeeeeee e SCchEME

= Known as PreQual and is a basic Pre-Qualification
Scheme currently sponsored by 4 of the regions Major
Clients namely, BP Chemicals, ConocoPhillips,
Novartis Grimsby and Total LOR; operates as part of
the Impress project.

= Established November 2007 as a pilot scheme.
= Impress leads the operational scheme.

= Each Client provides a strategic manager and an
operational review team member for regular contact
with Impress and to measure progress against a
nominations list for each Client.

= (Clients’ strategic team meets annually.

= (Clients’ operational team meets 4 monthly to check
reports & review progress.
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hef2  Humber Bank Contractor
eeeeeee - COmpetency Forum (HBCCF)

= [Established in September 2000.

= Known as ConCom; operates as part of the Impress
project.

= Meets monthly to manage a Contractor Auditing
Scheme based on systems competency.

= A Chairperson is elected periodically (typically 1 -2
years in post) from the Client member group; current
Chairperson Paul Sheriff, Cristal Global (Millennium).

= Contractors are welcome to attend by application to
the Chairperson.

= CATCH provides resources to the Forum. Dave
Roulson is the key contact for Impress. Lesley
Pickard provides secretariat services and a supporting
role on finance and credit control.
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Humber Engineering

- Managers’ Forum (HEMF)

= Meets quarterly and is attended by Senior
Engineering Managers from Humber Bank
Major Clients and their invited Contractors.

The group elects a chairperson periodically from
its membership, currently Ian Lovell, Total LOR.

Secretariat: John Armstrong, Novartis Grimsby.

The Forum discusses topics of common interest
such as the CCNSG Safety Passport and ACE.

The Forum’s remit includes planning resources
for expansion projects and major T&I's/
shutdowns.




