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“CATCH up with Competency!”

Contractor Viewpoint



Agenda

• Who am I?
• ConCom

– Process

– Results
– Potential AFIs

– Summary benefits 

• Questions

Reputation drivers…DBEL performance

• Who are Doosan…scope and markets, 
locations, certs?

• Awards

• Local competence performance



ConCom audit process

• Requirement to demonstrate competence is not new 

(Clients, ConCom / Achilles / LRQA…)

• DBEL history with ConCom?

• My views?

Today’s Quality is tomorrow’s Safety



ConCom audit results

Can you cheat it?

Feedback?

Common Q for all?

Is it worthwhile?

Follow the process + success will follow



ConCom audit improvements and summary?

Can it be improved? Can’t most things?

Choice for Contractors and Clients?

Quite frankly, if we don’t have a quality & safety culture, 
we shouldn’t be in business



QUESTIONS ?

Safety = Quality and    Quality = Safety



Sectors? Global Power generation, energy, nuclear, oil, gas, petrochemical, 
pharmaceutical, marine, steel, chemical, material handling and process 
industries

What? Project management, design, procurement, manufacture, installation, 
commissioning, operation and maintenance service repairs, refurbishment, plant 
condition surveys and plant upgrades, site management, research and 
development, rig testing, materials testing and laboratory services. Nuclear 
decommissioning and waste management services. Design, manufacture, 
procurement and supply of welding consumables

Why not Certifications?Who are Doosan…scope and markets, locations, certs?

� TUV - TRD 201, AD2000-Merkblatt HPO 
� TUV - EN 729-2 
� Peoples Republic of China, Manufacturing 

Licence
� UKAS Testing Laboratory: BS EN ISO/IEC 17025
� UKAS Inspection Body ISO/IEC 17020
� SWEDAC Testing Laboratory: EN ISO/IEC 17025 
� Safety Checklist Contractors (SCC) VCA** 

2004/04 
� Pressure Equipment Directive 97/23/EC (CE 

Mark) 
� ASME Boiler & Pressure Vessel Code: S, U, U2, 

PP 
� ASME Boiler & Pressure Vessel Code: NBBI 

Repair "R" and "NB" 
� CEFRI/SPE-E-400: Radiation Safety Management 

and Administration System 
� HSE Approved Dosimetry Service for Co-

ordination and Record Keeping
� ISO 9001: 2008 Quality Management Systems 
� ISO 14001: 2004 Environmental Management 

Systems 
� BS OHSAS 18001: 2007 Occupational Health & 

Safety Management Systems



Doosan Babcock Achievements

•Consistent RoSPA Gold Award winner

•Highly Commended for the 2008 RoSPA Training Trophy

•Commended Award for the 2009 RoSPA Engineering Construction Industry Sector

•Results of RoSPA 2010 submission awaited

•Winner of the 2009 BQF Award for Process Improvement

•Winner of the 2010 Rushlight Energy Environmental Award for “OxyCoal”

•2009 Apprentice Intake: 94 of 500 in Engineering Construction sector

•One of only seven UK organisations to be recognised under UK Training Quality Standard

Awards?



Performance Journey
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Branch 2009 Safety stats

• Conoco -Turnround LTA free
• Drax -Significant reduction in all accident categories

- FDOFA Project “Accident Free”
- Biomass Project “Accident Free”
- 18months LTA free
- Contractor of the year Safety award from DPL (client)

• Eggborough Power Station - Double outage LTA Free
- 3 years LTA free
- I Million manhours LTA free

• Ferrybridge - 7 header installation LTA free
• Hartlepool - Outage “Accident free”
• Heysham Power Station - 5 years LTA free
• Humber Bank Cluster - 10 years LTA free
• Keadby - Outage LTA free
• LOR - Maintenance LTA free

- HFA Turnround LTA free
• Nestle Tutbury - Boiler refurbishment Project “Accident Free”
• Nippon Gohsei - Turn round “Accident free”
• Ratcliffe SCR - LTA free from conception
• Ratcliffe BSW - BSW - LTA free
• Sabic - Outages (minor) and R & M LTA free

- Awarded Sabic Construction Contractor Safety Award
• Stanlow - 2 boiler outages LTA free

- 2 Million manhours LTA free
• Wylfa - Sea water ring main project LTA free

- Outages LTA free
- 5 stars in BSL safety audit

RIDDOR Reportable Injury 
Frequency Rate

>3 Day LTA x 100,000 / Man-
hours (UK ECIA Benchmark 
Metric)

Branch rate in 2009 = 0.00

Medical treatments 
(Professional) or greater 

Frequency Rate

>First Aid x 200,000 / Man-
hours (USA (OHSA) 
Benchmark Metric)

Branch Rate in 2009 = 0.24

2,474,600 
manhours

Safety = Quality and    Quality = Safety


