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Agenda

e WhoamI?

e ConCom
— Process
— Results
— Potential AFIs
— Summary benefits

 Questions

Reputation drivers...DBEL performance

 Who are Doosan...scope and markets,
locations, certs?

e Awards

» Local competence performance



ConCom audit process

 Requirement to demonstrate competence is not new
(Clients, ConCom / Achilles / LRQA...)

e DBEL history with ConCom?

e My views?

Today’s Quality is tomorrow’s Safety



ConCom audit results

Can you cheat it?
Feedback?
Common Q for all?

Is it worthwhile?

Follow the process + success will follow



ConCom audit improvements and summary?

Can it be improved? Can’t most things?

Choice for Contractors and Clients?

Quite frankly, if we don’t have a quality & safety culture,
we shouldn’t be in business



QUESTIONS ?

Safety = Quality and Quality = Safety



Who are Doosan...scope and markets, locations, certs?

Sectors? Global Power generation, energy, nuclear, oil, gas, petrochemical,
pharmaceutical, marine, steel, chemical, material handling and process

industries

TUV - TRD 201, AD2000-Merkblatt HPO
What? Projectmanagement, design, procurenient,emzaaufacture, installation,
commissioning, operation and maintepance seffiEE FERAISY FeNirRHRTENY plant
condition surveys and|plant upgrades, site managenagng, seseaycs anco/IEC 17025
develogment, rjg testing, materials testing and ‘I%b%l‘é?ﬁ?j?%%i@@é?%?ﬂ%ar

.. . SWEDAC Testing Laboratory: EN ISO/IEC 17025

decomrpissioning and |\waste management ser4gas clasoRnRanUEREI e
procurement and supply|of welding consumabl&8404 o

Pressure Equipment Directive 97/23/EC (CE

Mark)

ASME Boiler & Pressure Vessel Code: S, U, U2,

PP

ASME Boiler & Pressure Vessel Code: NBBI
Repair "R" and "NB"

CEFRI/SPE-E-400: Radiation Safety Management
and Administration System

HSE Approved Dosimetry Service for Co-
ordination and Record Keeping

ISO 9001: 2008 Quality Management Systems
ISO 14001: 2004 Environmental Management
Systems

BS OHSAS 18001: 2007 Occupational Health &
Safety Management Systems



Awards?

«Consistent ROSPA Gold Award winner

*Highly Commended for the 2008 RoSPA Training Trophy

«Commended Award for the 2009 RoSPA Engineering Construction Industry Sector
*Results of ROSPA 2010 submission awaited

*Winner of the 2009 BQF Award for Process Improvement

*Winner of the 2010 Rushlight Energy Environmental Award for “OxyCoal”

«2009 Apprentice Intake: 94 of 500 in Engineering Construction sector

*One of only seven UK organisations to be recognised under UK Training Quality Standard



Performance Journey

EFFECT

N

IXGISLATION POLICY CORE VALUES CLEAR
DRNEN STANDARDS AND
ENGINEERING ORGANISATION SHARED BELIEF UESTIONING >
CONTRNLS ATTITUDE
RULES AN PLANNING AND ?_/llzsAlgll_zismP POSITIVE
STANDARDS IMPLEMENTATION INTERVENTION
JUST CULTURE
HARDWARE MEASUREMENT NON SUPERFICIAL
IMPROVEMENTS AND ANALYSIS SELF CHECKING
SOFTWARE REVIEW VISIBILITY PEER CHECKING
IMPROVEMENTS (LEARNING)
PROCEDURES AUDITING CLEAR LEARNING
ACCOUNTABILITY MINDSET
CHALLENGE AND
CONNROL COACHING AND
INFORMATION
REWARD LISTENING
MANAGEMENT COMPETENC ACTIVE PROCEDURAL USE
PROCESSES ASSURANCE RESPONSIBILITY AND ADHERENCE
INTEGRATED COMMUNICATION "CPReAC NON ACCEPTANCE
SYSTEMS UNEASE

TIME + EFFORT




Branch 2009 Safety stats

¢ Conoco -Turnround LTA free
» Drax -Significant reduction in ¢ o .
- FDOFA Project “Accide Medical treatments

- Biomass Project “Accid .
- 18months LTA free (ProfeSS|onaI) or qreater

- Contractor of the year ¢ Freguency Rate
» Eggborough Power Station - Double outage LTA Fre
- 3years LTA free

~ I Million manhours LTA  >First Aid x 200,000 / Man-

» Ferrybridge - 7 header installation LT
e Hartlepool - Outage “Accident free” hours (USA (OHSA)
« Heysham Power Station - 5 years LTA free Benchmark Metrlc)
e Humber Bank Cluster - 10 years LTA free
» Keadby - Outage LTA free )
e LOR - Maintenance LTAfree  Branch Rate in 2009 = 0.24
- HFA Turnround LTA free
Nactla Tothig Rnilar rafuirhishment Project “Accident Free”

RIDDOR Reportable Injury \ccident free”

‘
Frequency Rate ooneenon

nor) and R & M LTA free
bic Construction Contractor Safety Award

. >3 Day LTA X 100,000/ Man- oA free

hours (UK ECIA Benchmark nhours LTA free
. ng main project LTA free
Metric) \ oo

5L safety audit

Branch rate in 2009 = 0.00

Safety = Quality and Quality = Safety



